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E X E C U T I V E  S U M M A R Y

Ear ly Mat ters is a broad-based coali t ion of business,  c iv ic ,  
education, philanthropic and nonprof it  organizat ions and 
volunteers work ing together to raise awareness regarding 
the impor tance of high-quali ty ear ly education, and to 
make a strong case for increased investment in this cr i t ical ,  
high ROI area. This coali t ion of over 75 high powered 
Houstonians and over 70 prominent area business par tners 
has come together over the past few years to do some 
truly inspir ing work with Houston's youngest cit izens. 

Ear ly Mat ters is dedicated to f inding solut ions for enhancing 
the quali ty of young children’s learning and development, 
but they needed a way to truly showcase their  mission and 
vision. Enter ,  Pop Video. Ear ly Mat ters enlisted Pop Video 
as a content par tner to produce an ar ray of content to 
showcase their  mission and how much they've 
accomplished in the last few years,  which was slated to roll  
out as a campaign in conjunc tion with their  new website.  
The goal was to impress upon people just how impor tant 
this cause is - all  Greater Houston area students wil l  be 
reading at or above grade level by the end of 3rd grade by 
the year 2025. The conceptual foundation for the content 
produced was a video, detail ing the mission of Ear ly 
Mat ters,  and other content that was produced to stress the 
impor tance of this mission to our community.  This projec t 
involved coordinating with mult iple organizat ions and 
agencies,  and deliver ing a mult i tude of content - f rom 
website st i l ls  and banner loops, to indiv idual motion 
por traits ,  to the f inal  v ideo.

As we tell  companies every day, you can stretch your 
content investment and f inal  assets with the r ight planning 
and process. Through close collaborat ion with Deutser,  and 
Always Creative, Pop Video was able to generate a 
mult i tude of other assets through content i terat ion and 
repurposing for this campaign, including almost six ty 
por traits ,  both in video and st i l l  photography for use in the 
video itself ,  as well  as for use on the new website.



C H A L L E N G E SC H A L L E N G E S
Ini t ially ,  Ear ly Mat ters came to us to produce an updated 
fundraising promotional v ideo that also encompassed an 
informational overview of the coali t ion and mission. The 
f inal  v ideo’s goal was to generate awareness of the 
program, and to essentially ignite our community ’s 
involvement and investment into achieving the goal of 
Houston’s children’s l i teracy by the end of the third 
grade. This init ial  challenge evolved into a content 
i terat ion challenge when they also required a mult i tude 
of v ideo and graphic content assets for their  new 
website. 

Addit ionally ,  there were quite a few logist ical  challenges 
to overcome. We coordinated the interviews of near ly 10 
people involved in their  education coali t ion, as well  as 
the por trait  photography for over 60 indiv iduals.  



R E S U LTSH O W  V I D E O  H E L P E D

R E S U LTS
Through our content creation and iterat ion process,  we 
not only created the f inal  v ideo, but also a huge 
spec trum of other visual assets for their  new website.  

Even though this projec t was much more than just a video, v ideo served as the 
foundation for content generation and iterat ion. Through our par tnership 
approach to content creation, Ear ly Mat ters was truly able to maximize their  
init ial  investment by vastly increasing their  content deliverables.  They fulf i l led 
their  init ial  goal of generating awareness and knowledge for their  education 
coali t ion, but they also obtained an ar ray of other content for their  new website 
through our abil i t y to not only create one f inal  v ideo asset,  but to repurpose 
and iterate content.  They chose the r ight par tners,  put in the prep work up 
f ront,  and trusted the content creation process. 

P L AY  V I D E O

http://www.earlymattershouston.org/
https://www.popvideo.com/our-work/earlymatters#skiptop

